STRATEGIC
PLAN AT

2023 - 2026 AN

GREAT LAKES
CHRISTIAN GOLLEGE



. tALPH R. WOODARD
ADMINISTRATION
BUILDING




OUR MISSION

Great Lakes Christian College, an institution of higher
education affiliated with Christian Churches/Churches of
Christ, seeks to glorify God by preparing students to be

servant-leaders in the church and world.

HOLDING FORTH
THE WORD OF

OUR VISION

Great Lakes Christian College is the premier
Restoration Movement Christian College east of the
Mississippi River for churches and parents to send
their children for vocational and marketplace

ministry training.






Strategic Plan Themes and Goals

Deepen the GLCC
Experience

¢ Build Excellent
Academic Programs

¢ Foster Vibrant
Student Life

e Cultivate Thriving
Campus Community

¢ Create Smooth
Student Transitions

e Make GLLCC a
Fulfilling Career
Destination

Strengthen
Resources for
Mission

Engage with Churches
Interact with Alumni

Build Community
Recognition

Foster Financial
Stability

Grow
Enrollment

Build a Consistent,
Recognizable Brand

Create Memorable
Campus Experiences

Advance Awareness
of the College

Establish an Elite
Online Campus

Develop a Compre-
hensive Data System

Foster Athletic
Programs to Increase
Enrollment

Foster a Quality
Learning
Environment

Create a Safe
Environment

Enhance Campus
Facilities
Improve Campus

Curb Appeal

Expand Tech-
nology/Digital
Communication

Elevate Dining
Experience
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"The need for a strong
Restoration Movement college
in the Great Lakes region is
more critical than ever. This
strategic plan positions the
College to resource churches
and help students reach their
God-given potential by
preparing them to be servant
leaders in the church and

world."”

Dr. Frank Weller
President
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